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• Identify existing EAFM institutions and 

management structures

• Identify future EAFM institutions and 

management structures

• Identify challenges, gaps, needs

Session objectives
After this session you will be able to:
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Institutional and 

Management Structures 
• EAFM requires engagement across multiple sectors 

affecting the fishery ecosystem 
- for example, fisheries, environment and climate, as 

well as associated sectors like mining, energy, 

agriculture, and tourism. 

• Many of the issues outside of the mandate of 

fisheries agencies

- governance under EAFM includes the 

coordination and cooperation between government 

agencies at different levels.
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Institutional and 

Management Structures 

• Sharing data and information 

• Harmonizing work plans and budgets 

• Working together in advisory committees
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Who is involved in the management 
governance framework?
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Governance arrangements for a FMU?
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Activity: Institutional and 

Management Structures 

• What existing institutional and management 

structures exist for coordinating natural resource 

management (i.e., ICM, IWM)? 

• What existing institutional and management 

structures exist for coordinating fisheries 

management? 

• How well do different agencies of government work 

with each other? 
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Activity: Institutional and 

Management Structures 
• What are the opportunities in your existing structures 

to support EAFM?

• What are the gaps in your existing structure to 

support EAFM and what modifications would you 

make to move toward an EAFM? 

• What other levels of government should you 

collaborate with?

• What other sectors (i.e. police, shipping, tourism, 

agriculture, development) should you collaborate 

/engage with?

10


